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Summary 
According to the article, "How to have Influence" currently people are looking for easy solutions to solve complex issues. This has been witnessed on both personal and business issues. In the business arena, the business owners are looking for a single fix that could end up making customers flock into their business stores thus making them realize higher profits. On the other hand, people might want to lose weight through one trick. Regrettably, most of the quick ways that solve issues do not work effectively because the issue that people want to solve might be caused by numerous factors. 
However, if a person wants to solve issues that have persistently affected him or her effectively, there is a need to blend them into one solution since it will stop different factors from working together to cause the issue at hand. According to the author, in management and even in personal lives, those who over-determine success are the ones who in real life end up being successful. They look into combining all kinds of influential strategies at their disposal instead of looking for the minimum, and that is what makes influencers succeed. Thus, effective influencers bring about change after relying on multiple different sources of influence strategies simultaneously. Those who succeed on repetitively basis do not differ from the rest by degrees. By bringing together several sources of influence, they end up being 10 times more likely to succeed in producing substantial results or change.
According to the author, there are six sources of motivation which include; personal motivation, personal ability, social motivation, social ability, structural motivation, and structural ability. By mixing all this set of sources of motivation, they result in a blend that enables the influencers to be successful problem solvers. Additionally, leaders face a hard time in trying to persuade people to adopt a new behavior. It is believed that many healthful behaviors are boring, uncomfortable or even painful. When leaders ask their juniors to ensure that they have undertaken dramatic quality improvement efforts, there is a colossal amount of discomfort, uncertainty, and even conflict. The leaders try out ways through which they can push their juniors to rethink processes, unearth issues and reapportion power in the firm. Thus, due to the struggles that some leaders come across, they end up concluding that there is no way the attitude of an individual can be changed. In order to compensate for the inflexibility of the attitudes of people, ineffective influencers end up exerting pressure on them or threatening them. On the other hand, effective influencers assist their juniors in altering their attitudes towards a behavior. 
Reaction/Opinion
I think that it takes much more to solve an issue, either personal or an issue that is facing the whole organization. There are issues that require a leader or an individual to come up with a mix of solutions to solve a complex issue. People should stop thinking that they can solve all issues that they face in live using one solution, there could be some problems which are complex and thus will need to be solved by coming up with a diverse mix solution. The people or leaders who end up being successful on continuously, they usually come up with a solution strategy that comprises of many different solutions. 
It is true that whenever juniors are asked to ensure that they have undertaken dramatic quality improvements efforts, they are normally not willing to embrace any new changes that might be introduced. Thus, the leaders end up facing a lot of uncertainty and even conflict from the employees. Thus, due to the conflict that the leaders face, the ineffective ones end up exerting pressure or even threatening the workers. On the other hand, other leaders are flexible and effective in the way they lead; thus they try to come up with strategies that will assist the workers in changing their attitudes to a certain behavior.
